Inclusion Northumberland supports people with
developmental disabilities to fully participate in
community life.

AV \, A community that inspires possibilities to realize the
' hopes & dreams of all citizens.
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Our Principles

Respect, Choices & Diversity
We assure dignity and respect, value diversity and honour
people’s choices.

Families & Support Networks
We believe that the involvement of families and support
networks contributes to everyone's well-being.

Inclusive Communities
We champion inclusive communities to enrich the lives of
everyone.

Collaboration & Partnerships
We collaborate and partner to strengthen our efforts to
create inclusive communities.

Leadership and Excellence
We strive to be effective leaders in everything we do.

Integrity and Accountability
We foster relationships that are honest, fair and fulfill the
promises we make.

Thinking About
Our Future
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Commitments Over

- Collaborative Communications & Services the Next Three Years
* Increasing Community
We acknowledge the growing volume and complexity of support Awareness

required across the sector but recognize that we can't be everything
to everyone. To support sector- wide change, we need to partner
with like-minded, values-aligned organizations with complementary * Prioritizing Intentional
services. We seek to actively work in collaboration Partnership

to make these changes happen for the
benefit of all. We will strengthen our
organizational voice to build clarity about
who we are and how we support those with
developmental disabilities to participate
fully in community life.

* Advocating Collaboratively

* Evaluating Partnerships
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\We understand the impact the last few years Crcl)mmitmehnts Over
m have had on everyone. To move forward, U L U TS VRS
we need to shift out of survival mode to a « Building Capacity

Values-Aligned .focus.on becomlng—oncg again—a thrllvmlg, S Raelmia i i ElEs
m intentional and forward-thinking organization.

Inclusion Northumberland recognizes that * Communicating Effectively
our passionate employees are our partners « Re-establishing a Supportive
in providing supports & services to people supported, and are at the Culture
core of our ability to do the great work that we do. We aim to
strengthen our foundation, ensuring we are a great workplace and
an employer of choice. By re-aligning with our mission, vision, and »

values, we will ensure that our employees are well-supported to
help facilitate quality work and a strong workplace culture. )

) . ) ) Commitments Over
- ngh Quallty Service Dellvery the Next Three Years
We are proud of the services and programs we offer. For those with o Sl V0

developmental disabilities, we aim to encourage participation in and Resetting Expectations
inspire inclusive communities. As we look forward, we want to ensure
that each person who accesses services has a consistently high-
quality experience that is individualized and adapted to their unique Maximizing Resources
circumstances and needs. Inclusion Northumberland will continue to Individualized Support
invest in employees and ensure the systems and
supports are in place to help them meet and
exceed service recipient expectations.

Utilizing Technology

: ' - Commitments Over
Operational To be an effective resource for the community, we the Next Three Years
need to ensure that our processes, procedures,

and organizational resources remain strong and + Diversifying our Funding
eﬁgctlve. Inclu5|on_ Northum_berFand will strive + Re-purposing our Physical
to increase operational efficiencies across the Resources
organization. This will involve streamlining current
systems, evaluating resources, and maximizing our
revenue opportunities.

* Implementing Systems to

Support Efficencies



